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MESSAGE FROM THE PRESIDENT

As anyone who has been in a meeting with me probably knows, I'm not much for opening
pleasantries, so I'll get to the point. It’s been something of a rough time of late at the college. [ am
sure most people reading this are already aware of the dramatic reduction to FLAP (Foundational
Learning Assistance Program) funding and the repercussions felt in the School of Global Access
and especially in the School of Foundational Learning. If that wasn’t enough, we then learned of
changes in the IIRC (Immigration, Refugees, and Citizenship Canada) department that will likely,
again dramatically, affect international student enrollment. These changes specifically affect Bow
Valley because many of our programs no longer qualify for a post-study work permit visa, which, as
you can imagine, is a big reason why international students come to study in Canada in the first
place. This leaves us, not only us as faculty, but us as anyone working at the college, with more
uncertainty and anxiety about the future. When you add that to the fact that daily life has become
significantly more expensive in the last few years and, as Phil will address in this same newsletter,
likely salary increases that won't keep up with inflation, it’s hard to feel all that hopeful at the present
moment.

And while I don’t have any illusions that people look to a message from their Faculty Association
president as a beacon of hope-the Obama team never did call on me to write speeches-I also don’t
want to drown us all in negativity. Some things can’t be sugar coated: these funding cuts and policy
changes will result in the loss of faculty jobs and will surely make for tighter budgets all around,
meaning it's less likely that there will be new positions or growth in the number of continuous
employees. What's worse is that this is all so beyond our control, especially at the faculty level. We,
all of us, found our way to education due to a belief in the value of'it, and the value of those secking
to be educated. To hear, seemingly from multiple levels of government, that perhaps these values
aren’t shared, or that opportunities for vulnerable groups come with a price tag, is beyond
disheartening. It speaks to a disconnect that I think is increasingly felt between those who choose to
be educators and those who fund it. We as faculty can do very little about this, and it is truly
frustrating to see something that is working be treated as if it isn’t. But I said | wouldn’t focus on
negativity, so here is my less-than-artful turn towards something more positive.



MESSAGE FROM THE PRESIDENT CONTINUED...

I want to specifically speak to the faculty members in SFL. and SGA. Just yesterday | was speaking with
an SGA member who has been here for well over thirty years and it struck me just how much these
two schools are the heart of this place. They contain some of the longest-serving faculty members
here, serve members of the city’s most vulnerable populations, and are in general a big presence on
campus. I can say from the FA perspective that members from these schools always represent a
large portion of the turnout for any of our events or meetings. It's worth remembering that this
place is a community college, and that we serve the community and nowhere is this more apparent
than in these two schools.

I'll end on that community note. One of the strange things about a place like Bow Valley compared
to alot of post-secondaries is that it’s kind of big and small at the same time. We have the opposite of
a sprawling campus, so we're all, mostly, in close proximity to each other and faculty from different
areas encounter each other on aregular basis in ways they probably wouldn’t at a larger campus.
But, because we often teach such different things or work with such different student populations,
we can still feel sequestered into our own areas, with our own specific concerns and ways of doing
things. A great thing I've found about being part of the Faculty Association for so many years is that |
do get to interact with people outside my immediate circle, and that I get to see what a small
community we really are. There’s something special about that, and it’s something you’d never get at
alarger institution. So even if we may feel somewhat powerless against these larger forces
controlling our fates, we can keep that sense of community and ofter our support to the heart of it.
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ACADEMIC COUNCIL

Hello everyone,

We have begun our Academic Council meetings of the 2024/2025 academic year and already off to
work! At the first AC meeting we had some interesting dialogue in regards to proposed changes to the
learner accommodation policy . The policy was noted in favour by all but the faculty team. Based on
discussions and concerns raised by faculty we will hold a meeting with Learner Equity, Diversity and
Inclusion to further our dialogue regarding the inclusion of UDL and how support will be provided to
faculty.

Our next meeting is November 20th. Please remember you are welcome to attend and observe
Academic Council meetings. If you have any questions about this please reach out to Yolanda Watson.
I would like to offer a hearty welcome to our new faculty members who have joined the Academic
council team. Welcome to the team Katrina Derix-Langstraat, Katherine Pymont, Laren Helfer, and
Gabe Venegas Silva. A big thank you to our returning members, Heather Martin, Christy Hemingway,
and Sally Scholefield. Your support and contributions at the Academic Council table are invaluable.
Faculty. We are here for you!

Thank you and take care,

Yolanda Watson
We | PROFESSIONAL AFFAIRS COMMITTEE

SSSSSSS . The Professional Affairs Committee is here to bring you
engaging professional development opportunities, and we
need your input! Do you have workshops you'd love to attend
or host? Let’s make it happen together!

% g, | Got a topic you're passionate about or interested in
presenting a workshop? We want to hear from you!

Also, if you'd like to join our committee, we're always excited
to welcome new members. Feel free to reach out to us at
pac@bvcfa.com.

Keep an eye on your email and the BVC FA socials for
upcoming workshops. We can’'t wait to see you there!
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NEGOTIATIONS

Hi Everyone:

Here is your bargaining update for November 2024. As you many of my know, we have commenced
bargaining with the College as our current contract has run out as of June 30, 2024. The current
contract remains in place until a new collective agreement is negotiated at the table. In May of this
year, the Association and the College met to exchange formal proposals. Also in May of 2024,
elections to the FA and then some subsequent staffing changes, have necessitated some retooling
of the FA bargaining team. The FA bargaining team consists of me, Phil Flegel, FA VP Negotiations,
Lead Bargainer and Spokesperson; Matt Kriz, FA President, Kristy Calles, FA VP Operations, Lindsey
Marofke, FA Treasurer, Penny Marcotte, FA Past President, and Ryan Wiebe, FA Member-at Large.
We also retain the services of Terry Sway, Bargaining Consultant.

After the formal proposals were exchanged, we adjourned for the summer and reconveyed in early
October to begin discussing non—-monetary issues. Since that time, there have been some
significant developments at the College that may affect the bargaining process——the FLAP funding
and subsequent layoffs, and the changes in IRCC immigration study visas. As required by Alberta
Labour law, the College met with Matt and | on both occasions in Disclosure meetings. While both
issues do not DIRECTLY impact bargaining, there of course will be residual effects and the
bargaining team is aware of that and we may have to adjust our strategies to meet these
challenges.

| do want to highlight THE most significant challenge the bargaining team will face as it is THE most
pressing concern for faculty: compensation. As some of you may remember in my presentation at
the last ratification meeting for the current collective agreement, the Employer is bound to
compensations mandates as dictated by the Provincial Collective Bargaining Office (PCBO) in
Edmonton. The PCBO-issued mandates go to ALL public service unions and associations, and ALL
Alberta public post-secondary intuitions will be bound by the identical mandate when it comes.
While we have NOT yet been given the current mandate, we are fairly certain from what we are
hearing that the compensation mandate will likely be over four years running BELOW current levels
of inflation for each year. While this is certainly NOT good news for our membership, it is the
financial realities our bargaining team faces. We then will endeavor to bring non—-monetary issues to
the table that will improve the working conditions of our membership. Our next round of bargaining
is slated for the end of November.





















