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Presidents Update - Matt Kriz

2025 has been a tumultuous year at the college, and not only for
faculty. We've seen the closure of the School of Global Access and
the resultant layoffs and non-renewals of full-time and casual
faculty alike. Beyond that, we've seen layoffs in other schools, a
reduction in casual faculty, the usual shuffling of programs from one
Dean to another, and the departure of the Vice President Academic.
This is without even mentioning the complications brought to all of
our jobs (instructional and non-instructional faculty) by Al (Large
Climate 5urvey Update Language Models if you're being nitpicky, like | am), and the
confusion over the insistence that everything we offer will need to
change to competency-based programming. In the meantime the
messaging we're receiving from above is that we have to focus on
enrollment and that the success of the college is in our hands. It's no
wonder that the recent survey that we sent out to membership (of
which I'll say more at our general meeting coming up soon) was
met with so many negative responses. It's no wonder that the
prevailing mood around this place is somewhat grim.

. . I'l say more about that grim mood, and some of the things we can
Unions inthe Press do about it, at our general meeting in December. In this newsletter |
want to remind us all why we do what we do and how well we do it.
We do these jobs because we believe in the value of education. We

believe in the students we teach and support and we care about
their futures. We don't see students in terms of enroliment numbers

or metrics or retention rates. We don't, at least | don't believe we do,

see education as a business with students as our customers. | worry,

in the fraught environment that we find ourselves in, that we will lose

sight of this larger purpose, that we will start to see some programs

as unneeded, or “useless” and act like we are competing for scarce

PAC: Wise and Well resources. It's worth asking instead why things seem to be so scarce,
why we are being told to worry about things that are far from what
we all came here to do. In other words, | am asking us, as faculty and
members of the post-secondary community, to stand together, to
remember that collectively we have a voice. There are surely more
perils to come, but we are better able to face them together.

We are always looking for members .
to join our PAC Committee! OurWebsite:

If you're interested emaiil - .
pac@bvcfa.com @ h_ttPS-/ [bvcfa.com
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VP Negotiations Update - Phil Flegel

Although the successful conclusion to bargaining
ended with a new four-year contract this spring,
bargaining and negotiations continues with the
Employer concerning the creation of a new
employment category, "Sessional’ faculty member.
BVCFA is represented by Phil Flegel, BVCFA Vice
President, Negotiations; Kristy Calles, BVCFA Vice
President, Operations; Ben Groh, Casual Faculty,
School of Arts and Science.

Our team has met twice with the Employer. The
creation of a new employment category will be a
complex and arduous process, but we are
confident this can be done before the deadline in
summer 2026. | will be updating you throughout the
process, including at the GM, and in upcoming
newsletters. If/when an agreement is made with the
Employer, there will be a formal presentation to the
menmbership for acceptance/rejection at that time.

Faculty - You are invited to:

5& General 20
AW Meeting 25

December 3,
2025

3:30PM -
5:00 PM

Register & attend the entire
meeting for a chance to win
10f 4 virtual door prizes

$75 Winners GC, $25 Shelf Life
Books GC, $15 Tim's GC

Zoom Webinar

-%‘ Registration link will
be emailed one week
prior to meeting

VP Communications Update - Dara
Taylor

The BVCFA Executive met during reading week to
discuss how we can best support you, our
members, in these uncertain times and beyond.

Looking into the new year, we are going to be
sending the News and Views newsletter monthly.
The primary driver for this decision is to make sure
that members are up to date on the advocacy
work being done to address the concerns raised
in the Fall Climate Survey. We are in the process of
redefining the scope and intent of our meetings
with the Executive so that we are able to bring
back a clear report for membership following
each meeting.

Callto Action!

We are looking for members to join our
Communications Committee!

If you are interested in representing your areq,
contact: communications@bvcfa.com
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BRING CASH!
ATTEND FOR A CHANCE TO WIN
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